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Proposed Indicative Activities for Discussion and Consideration

Output-1: Strengthen the legal aid service delivery and Alternative Dispute Resolution (ADR)
mechanisms through improved policies and partnerships between GO-NGOs.
Indicative activities:
- GO-NGO collaboration strategy/policy in legal aid
- Increase the capacity to conduct ADR though DLACs and create public awareness.
- Establish legal aid cells at all labor courts
- Legal aid at CHT areas
- Review of laws, rules and regulations for improved legal aid
- Capacity building of legal aid service providers
- Improve legal aid monitoring and reporting mechanism
- Operationalization of national legal aid help line and linking it to other services

Output-2: Increased accountability between and within justice sector institutions at district
and national level through improved case management and justice service delivery
particularly for the poor and marginalized people.
Indicative activities:
- Establish a case management and coordination mechanism at district level for civil
and criminal cases
- Establish and implement district court and case management plan, M&E including
collection and analysis of beneficiary feedback for improved case management
- Strengthen capacity of SC’s research unit to simply reporting process and to review
and suggest legislative reform
- Improve professional standards {conducts, responsibility) of the lawyers, prosecutors
and investigators for better case management at the district

Output-3: Improved coordination among police, prosecutors and the courts to protect and
support victims of gender based violence.
Indicative activities:

- Community police forum to address GBV

- Capacity building of investigators to improve GBV

- ldentification and collection of GBV evidence

- Cooperation between police, court and prosecutors — reporting, investigation, court

process and post-trial

- Coordination protocols for improved case file preparation

- Management of victims, victim support center

- Develop policy for improved witness management and speedy investigation




Guiding Questions for Group Work

What are the top priorities in this thematic area for the judiciary and
why? (ldentify at least five priorities — including the proposed areas in
the presentation if relevant)

How do you think these priorities will improve overall justice delivery —
in terms of addressing 1. citizen’s needs? 2. State aspirations
(Bangladesh becoming a lower middle income country, current security
issues, upcoming election, etc.)

What initiatives would you like to propose under each of the priorities
identified

Are they scalable? Are the applicable to the whole country or some
selected regions /divisions

What type of resource do you need to implement these initiatives? And
what type resources do you already have which might help in
implementing these initiatives?

How are the identified priorities linked with the current strategic plan of
the Judiciary? And the e five-year plan?

How can these priorities be made sustainable beyond project life?



