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Efficient court administration is main factor for giving the litigants speedy remedy with
minimum costs. In order to ensure efficient court administration the judges must have the
leadership role in properly managing the affairs of their respective courts. The success of the
administration of justice in its wider connotation depends on the efficient court administration and
management of the courts business. Before a case goes on for trial it has to be made ready on
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completion of various pretrial stages which are done by the court support staff under the
supervision of the presiding judge of the court. Registration of suits and cases, service of
summons are usually done by the staff of the Sherestha and Nazarat. Other incidental matters are
also dealt with by them. Thus the working of a court is a chain of process from the beginning to
the delivery of verdict in which the judges and members of court support staff play their respective
roles. If the entire chain works well, the entire adjudicatory process goes well giving the desired
result meaning thereby the efficient administration of justice.

Courts must provide quality judicial services more efficiently. To provide efficient quality
judicial service the judicial officers especially, the District Judge and Chief Judicial Magistrate or
the Metropolitan Magistrate may formulate some principles to be followed within his/or her
Judgeship or Magistracy. In this respect, if we look into our day to day works of Courts then we can
devide our official functions, specially our court administration into three wider heads, such as:

1. Work related Governance

2. Work related Decision making and case administration

3. Work related Getting fund for the courts and managing the funds
1. Principles relating to the work of Governance:

Governance is the means by which an activity is directed to produce the desired
outcomes. Good governance is necessary to accomplish the core purposes of courts; delivering
timely, effective, fair and impartial justice.

The governance structure should be apparent and explicit with clearly defined
relationships among governing entities, presiding judges, and other agencies working in the
dispensation of justice system.

Both the litigants and the lawyers working in the system need to understand how the
governance structure operates, who has authority to make decisions, how decisions are made,
and how all component parts relate.

A well-defined governance structure should enable development of court wide policies
that ensure uniformity of decisions and uniformity of treatment of similarly situated litigants
throughout the court.

The governance structure should enable reasonably uniform administrative practices for
the entire court system that provide the greatest access and quality at the least cost.

The District and Sessions Judges and the Chief Judicial Magistrates or
Chief Metropolitan Magistrates must have a clearly articulated mission, and goals. If he or she
can able to establish a well-defined governance, structure within his or her judgeship or
magistracy only then he/she will be able to give a unified messages to the public as well as to the
legislative and executive branches of the Government.

The authority should ensure that the court system has a highly qualified,
competent and well-trained workforce.

To earn the public's trust and confidence and to provide quality judicial services, courts
need judges with the highest ethical standards, extensive legal knowledge, who have complex
and unique skills in leadership, decision making, and court administration. Courts similarly need
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highly professional, ethical and competent staff. The authority should work to enhance the
performance of the judicial system as a whole by continuously improving the personal and
professional competence of all persons performing judicial functions by giving proper training.

The training programs should provide judicial officers and the court staff the knowledge
and skills that are required to perform their responsibilities fairly, correctly and efficiently.

2. Principles relating to decision making and case administration:

Presiding officers should have control over a case. Effective administration of the court's
entire case load demands that judges with the assistance of the court support staff manage and
control the flow of cases through the court. A good judicial officer must be a good administrator in
dealing his or her cases. He or she must establish a set of meaningfull events, adopt a realistic
schedule; exercise firm control over the granting of time, use data to monitor the cases. Court
procedure should be simple, clear, uniform to facilitate expeditious processing of cases with
lowest of possible costs. Decisions of the court should demonstrate procedural fairness.

Courts must use available resources wisely to address multiple and conflicting demands.
To do so they must continuously monitor performance and be able to know exactly how productive
they are, how well they are serving public needs and what parts of the system and services need
attention and improvement. Courts must continually evaluate the effectiveness of their policies,
practices and new initiatives. This requires the collection and use of relevant, timely and accurate
information that must then be used to make decisions on how to best manage court operations to
ensure the desired outcomes.

3. Principles relating to getting fund for the courts and managing the funds:

The court system should be funded enough to provide technologies needed for the courts
to operate efficiently and effectively and to provide the public services comparable to those
provided by the other branches of government and private business.

Responsible funding entities should ensure that courts have facilities that are safe, secure
and accessible and which are designed, built and maintained to improve the courthouse facilities.

District Judges or Chief Judicial Magistrates should make budget requests, basing solely
upon demonstrated need supported by appropriate business justification.
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